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Fiscal Year 2013-14

Accountability Report

Section: 042
Strategic Planning Template

Goal Strat Object
G 1

1.1

1.1.1

1.1.2

1.2

1.2.1

1.2.2

1.3 Increase Understanding and Usage of SC Housing Homeownership Programs Statewide
1.3.1

1.3.2

G 2
2.1

2.1.1
2.1.2

Differentiate our organization by disseminating targeted messages to external stakeholders (the public), via FaceBook  and increase our audience by 10% by 
June 30, 2015

Provide trainings to Divisions with first-year CSA  

Enhance Development Programs (e.g. HOME, Tax Credits, Housing Trust Fund) and Increase Development Program Outreach Efforts Statewide

Conduct at least 3 workshops and trainings annually to promote the development of affordable housing programs statewide

Increase outreach efforts with community and affinity groups with whom our housing mission aligns / overlaps

South Carolina State Housing Finance and Development Authority

Increase the number of community and affinity groups in our database that align with our Agency mission by 10%

L32

Item #

Strategic Vision

To become the premier affordable housing agency in SC through the 
optimization of financing, programs, technology and data, as well as 
leveraged partnerships, while cultivating professionalism, 
proficiency, and innovation among team members.

Agency Name:

Agency Code:

Description

Improve Affordable Housing Opportunities Statewide

Type

Maintain and enhance financial compliance monitoring reviews through utilization of control self-assessment processes to ensure participants’ viability and 
adherence to program requirements

Utilize Enterprise Risk Management to effectively manage the Agency's Risks which threaten the achievement of objectives
Conduct Annual Control Self-Assessments

Increase SC Housing trained real estate professionals by providing local, regional and individual company training to increase qualified buyer pool by 5%

Increase SC Housing trained lending partners by providing local, regional and individual company training to increase market share by 1%                                                  

Efficiently and Effectively Manage and Support Agency Programs and Human Resource Capitol



Page 2 of 2

Fiscal Year 2013-14

Accountability Report

Section: 042
Strategic Planning Template

Goal Strat Object

South Carolina State Housing Finance and Development Authority

L32

Item #

Strategic Vision

To become the premier affordable housing agency in SC through the 
optimization of financing, programs, technology and data, as well as 
leveraged partnerships, while cultivating professionalism, 
proficiency, and innovation among team members.

Agency Name:

Agency Code:

DescriptionType

2.2
2.2.1
2.2.2
2.2.3

2.3

2.3.1

2.3.2

2.4

2.4.1

2.4.2

G 3
3.1

3.1.1

3.1.2

Enhance single family lending programs through the introduction of a conventional lending product by 12-31-14

Maintain single family lending through  a new bond issuance and refunding,  leading to production of 500 new first and second mortgages by June 30, 2015

Maintain and Expand Diverse Mortgage Products  to Enable the Agency to Meet its Goals

Maintain Fiscal Compliance, Program Auditability and Quality Control

Successfully complete periodic and annual independent compliance audits
Maintain and reinforce program guidelines for all SC HELP processing agencies and underwriting staff

Utilize new methods to find innovative professionals to increase talent application pool by 10%

Enhance the organization’s Human Capital and Leadership Development Plan

Maintain and Enhance Affordable Housing Finance Programs Through Facilitating Maximum Utilization of Resources

Meet the state's IT security requirements by June 30, 2015

Leverage Technology and Education to assure network and information security

Achieve 100% completion of cyber security training for current agency employees by October 17, 2014

Complete QC audits within HUD's prescribed timeframes

Hire and Retain Professional, Innovative Staff to Achieve Agency Goals
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Agency Name:     

Agency Code:     L32 Section: 042

Performance Measure Last Value Current Value Target Value Time Applicable Data Source and Availability Reporting Freq. Calculation Method Associated Objective(s)
The number of community and affinity groups in 
our database and time frame

New Metric 10% July 1, 2013 -June 30, 2014 Development of database Annual N/A 1.1.1

Increase of social media audiences New Metric 300% 10% July 1, 2013 -June 30, 2014 Internal application diagnostics Annual Divide the sum of Facebook 'Likes" at 
6/30/15 by the sum of Facebook 

"Likes"  at 7/01/14. Express as a %.

1.1.2

Number of workshops and trainings conducted 5 5 3 July 1, 2013 -June 30, 2014 Notices Published Annual Total number of workshops and 
trainings completed

1.2.1

Number of trainings New Metric N/A N/A July 1, 2013 -June 30, 2014 Database Annual Completed trainings 1.3.1
Number of persons attending workshops and 
trainings

248 238 250 July 1, 2013 -June 30, 2014 Attendance records Annual Total number of persons attending 
workshops and trainings

1.3.1,1.3.2

% of SC Housing Approved Lenders participating in 
MCC

40% 90% 90% July 1, 2013 -June 30, 2014 SF Program Data Annual Participating Lenders/Total Lenders 1.3.2

Division completion % of annual CSA as verified by 
Internal Audit

100% 100% 100% July 1, 2013 -June 30, 2014 Internal Audit CSA Reports Annual Completed CSAs divided by Required 
CSAs

2.1.1

Number of initiated Control Self-Assessments 1 2 2 July 1, 2013 -June 30, 2014 Division CSA Reports Annual Count 2.1.1

CSA Action Plan items completed on time and 
implementation verified by Internal Audit

90% 97% 100% July 1, 2013 -June 30, 2014 Internal Audit Annual Number of actions completed and 
verified divided number of actions 

h d l d f  l ti

2.1.1

Number of facilitated Division subsequent year CSA New Metric 0 1 July 1, 2013 -June 30, 2014 CSA Tracking Log Annual Count 2.1.2

Response to Audit Findings per Auditor's Due Date 100% 100% 100% July 1, 2013 -June 30, 2014 Audit Files Annual Number of Responses Completed on 
Time divided by Total Number of Audit 

Findings

2.2.1

Training sessions for underwriting staff New Metric 5 4 July 1, 2013 -June 30, 2014 Database Annual Completed training sessions 2.2.2
Onsite visits to processing agencies New Metric 155 140 July 1, 2013 -June 30, 2014 Database Annual Completed site visits 2.2.2
Percentage of reports issued within HUD prescribed 
timeframes

New Metric 95% 100% July 1, 2013 -June 30, 2014 QC Review Database Monthly Number of QC reviews completed 
timely divided by total QC reviews

2.2.3

% increase of qualified applicants per posting and 
by job type

New Metric 60% 70% July 1, 2013 -June 30, 2014 HR files Annual Comparison of current fiscal year 
qualified applicants per posting and by 

job type to previous fiscal year

2.4.1

The number of employees who are identified and 
sent through the CPM and STEPS programs

New Metric 10 6 July 1, 2013 -June 30, 2014 HR files Annual The number of employees identified 
and sent through CPM and STEPS 

programs

2.4.2

The introduction of a conventional lending product 
by 12-31-14

New Metric N/A 31-Dec-14 31-Dec-14 Financial files Annual The date of the introduction of a 
conventional lending product

3.1.1

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template

South Carolina State Housing Finance and Development Authority
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Agency Name:     

Agency Code:     L32 Section: 042

General Other Federal TOTAL General Other Federal TOTAL

I.A. Administration
Administration includes Executive 

Administration, Legal, Human Resources and 
Internal Audit

 $                        -    $         2,573,491  $                                 -    $                  2,573,491  $         1,487,544  $                  1,487,544 All Objectives

I.B. Finance Finance  $                        -    $             707,620  $                                 -    $                      707,620  $             805,717  $                     805,717 2.2.1, 2.2.2, 2.2.3, 3.1.1, 3.1.2

I.C. Support Services
Support Services covers Information 

Technology, Procurement and Marketing
 $                        -    $         1,459,871  $                                 -    $                  1,459,871  $         1,634,308  $                  1,634,308 

1.1.1, 1.1.2, 1.2.1, 1.2.2, 2.3.1, 2.3.2, 2.4.1, 
2.4.2

II.A. Contract Administration (CA) and 
Compliance Monitoring (CM)

CA monitors and disburses rental assistance 
under a contract with HUD.  CM monitors 

other government assisted affordable 
housing.

 $                        -    $         1,296,039  $             117,229,899  $              118,525,938  $                        -    $         1,354,566  $     118,540,536  $             119,895,102 
 1.1.1, 1.1.2, 1.2.1, 2.2.1, 2.3.1, 2.3.2, 2.4.1, 

2.4.2 

II.B. Rental Assistance
The HUD Housing Choice Voucher Program 

provides rental assistance to very low-
income families.

 $                        -    $                        -    $                12,676,081  $                12,676,081  $                        -    $                        -    $       12,123,935  $               12,123,935  1.1.1, 1.2.1, 2.2.1, 2.3.1, 2.3.2, 2.4.1, 2.4.2 

II. C. Housing Initiatives

The HUD HOME Program, the HUD 
Neighborhood Stabilization Program, and the 

Housing Trust Fund promote public/private 
partnerships to support the development 

and maintenance of affordable housing

 $                        -    $         1,988,284  $                  7,300,044  $                  9,288,328  $                        -    $         3,266,893  $         2,951,672  $                  6,218,565 
 1.1.1, 1.1.2, 1.2.1, 1.2.2, 1.3.1, 1.3.2, 1.3.3, 

1.3.4, 2.1.1, 2.2.1, 2.3.1, 2.3.2, 2.4.1. 2.4.2 

II.D. Housing Credit
 Low Income Housing Tax Credit Program 

and Administration
 $                        -    $             464,087  $                                 -    $                      464,087  $                        -    $             432,892  $                        -    $                     432,892 

 1.1.1, 1.1.2, 1.2.1, 1.2.2, 1.3.1, 1.3.2, 1.3.3, 
1.3.4, , 2.1.1, 2.2.1, 2.3.1, 2.3.2, 2.4.1 

III.A. Mortgage Production
The Homeownership Program provides 

below-market home mortgages to low-to-
moderate income South Carolinians

 $                        -    $             494,481  $                                 -    $                      494,481  $                        -    $             490,593  $                        -    $                     490,593 
 1.1.1, 1.1.2, 1.2.1, 1.2.2, 1.4.1, 1.4.2, 1.4.3, 

2.1.1, 2.2.1, 2.3.1, 2.3.2, 2.4.1. 2.4.2 

III.B. Mortgage Servicing
Mortgage Servicing includes Servicing and 

Investor Services
 $                        -    $         1,517,760  $                                 -    $                  1,517,760  $                        -    $         1,640,468  $                        -    $                  1,640,468  1.1.1, 1.1.2, 2.3.1, 2.3.2, 2.4.1, 2.4.2 

South Carolina State Housing Finance and Development Authority

Associated Objective(s)FY 2012-13 Expenditures FY 2013-14 ExpendituresProgram/Title Purpose
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